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Q#1.  How did our basement water problem occur?
A.  An historic rainfall in August likely overwhelmed the East Lansing sewer system. Unfortunately, as we
discovered later,  the backflow preventer (i.e. “check-valve”) on our main sewer line malfunctioned causing a
backup of water and sewage into the basement office, library, community room and other areas. We’ve also had a
longstanding water infiltration problem especially in our office wing and Alumni Room that further compounded
the damage.

Q#2.  What measures are being taken to prevent a repeat occurrence?
A.  An architect and several contractors were consulted and a list of preventive measures were developed to
minimize the risk of damage from recurring events.  Some of these include:

● Repair or replacement of the backflow preventer (“check valve”) on our main sewer line
● Installation of an interior basement drainage system in the Office and Alumni room
● Modifying the exterior grading to direct water away from the building

Q#3.  How was the repair plan developed and who will oversee the work?
A.  Several staff members (Bethany, Chip and Thom) working with construction industry experts developed a plan,
which was then submitted to the Executive Committee (ExComm) and then to the URC Session for their review
and approval.  A general contractor has been hired and will oversee the construction process.

Q#4. Have other options been considered besides keeping the staff in the basement?
A.  Yes, other options were considered. The plan to keep the staff in the basement and to refresh that space
seemed to be the best solution moving forward. Other alternatives had other downsides including significantly
increasing the scope/schedule/budget of the project, or significantly impacting other aspects of our church’s
ministry in unhelpful ways.

Q#5.  What benefits/value will the congregation see from these repairs?
A.  Most of the damaged areas will be restored to their previous condition. As an added benefit several areas will
be refreshed for a more effective purpose, including:

● The library will additionally function as a conference/meeting room for Sundays and throughout the week
● The basement kitchen will be converted to an additional classroom/meeting room
● A new small kitchenette and serving counter will be created in the lobby outside the library
● Several walls in the center of the office will be removed to create a more open and hospitable space for

visitors, as well as flexible work space for interns and others to gather and study.

Q#6.  Should we be concerned about an on-going mold problem in the basement?
A:  A company specializing in mold removal/mitigation recently completed their work and confirmed the basement
and the rest of the building to be mold-free.

Q#7.  How long will it take to complete the repair process?
A.  We expect the majority of the work to be completed by late spring.



Q#8.  What is the status of our insurance claim?
A.  Our insurance carrier denied the major portion of our first claim in August, but did pay $25,000 on a special
flood rider included in our policy. They also have denied a second claim for sewage backup that occurred a few
weeks after in September. We have reviewed the details of our policy, and will continue to look for any possibility
of a more favorable outcome. However, we realistically do not expect much to change, and therefore most of the
repair costs will likely be paid by the church.

Q#9.  How much will the repair cost and how much cash do we need to raise to pay for it?
A.  We expect repairs to cost about $360,000.  We plan to use some money from our savings account along with
the surplus from last year (2021).  The remaining amount needed, about $160,000, will be funded through Truth &
Hope giving and/or financing options with a bank. We’re hoping many of our people will increase pledges or start
giving toward the Truth & Hope campaign.

Q#10.  What is the Truth & Hope campaign?
A. The Truth & Hope campaign was originally launched at the end of 2020 to unite our hearts in prayer and giving
to expand our ministry capability. It’s a three year campaign and original monies given were split 60/40, with 60%
going to pay down our mortgage debt, and 40% going to fund our Pastoral Fellowship program.

Q#11.  How will the Truth & Hope campaign be used to support the basement costs?
A.  Our plan now is to use all new monies pledged (through increased giving or new pledges) to go toward the
basement costs until this need is satisfied. We’ll be sending out communications for how you can be involved in
the Truth & Hope campaign very soon, and we’d ask you to prayerfully consider giving extra toward this need.

Q#12.  What will happen to the original Truth & Hope pledges from the initial launch?
A.  The original Truth & Hope givers have already been notified that their pledges will still be split with the 40%
going toward the Fellowship program, but the 60% is being diverted from paying down the mortgage to paying for
the basement costs until that need is satisfied. The idea was to use that 60% originally designated for existing debt
to go toward what would otherwise become potential debt.

Q#13.  What will happen to Truth & Hope pledges once the basement renovations are paid for?
A.  Once the basement costs are fully satisfied, all the Truth & Hope pledges will revert back to the original 60/40
split outlined in Q#10 until the end of the Truth & Hope campaign (December 2023).

Q#14.  What can I do to help?
A.  There are several things you can do:

● Pray – ask the Lord for wisdom in the many upcoming decisions, and for favor with our insurance company
● Volunteer – there have already been and will continue to be several opportunities to provide physical

labor during the repair process
● Give – The Congregation can support the timely completion of these repairs through the Truth & Hope

campaign


